Bandits Board Meeting Minutes 12/12/10
	Agenda Item
	Discussion
	Action/Who’s Responsible

	1.Meeting called to order at 7:08 am 
	None
	None

	2. Secretary’s report
	 Jerry presented the meeting minutes from our last meeting.  No objections. Meeting minutes were accepted.  
	None

	3. Treasurer report
	Account status: savings $3069.64 checking $7426.35.  Checks on hand $ 4625.00.  
	None

	4. Boys U11 coach
	Board is looking into several options for head coach for boys team.   
	Betsy, Jerry, Lisa, Elle will look into their options and report back.  Jerry is going to send out a communication to parents detailing upcoming practice time.  

	5. Bandits tournament update 
	Kip needs height for stairs on bleachers.    We are on the FYLSL league site.  Lisa has been in contact with the tee-shirt vendor, he is interested in working with us again.  Have we sent out a communication to other clubs about the tournament?  Are we interested in adding a younger division?  Elle asked if we could rent a hot dog cooker, Jim made a motion, Betsy seconded, and Jerry third.  
	Jim is going to touch base with John Tickacek on bleacher height.  Jim is going to work with vendor to design tee-shirts.  Once we get tournament packet approved forward it to John and ask him to send it to the Wayne County Athletic Directors.  When teams attend this year ask teams if they would consider bringing younger teams?   Jerry will find out about having Scoops ice cream.  Jerry will send out a communication to club reminding them about the tournament.  Have Kip add tournament to front page of website.  

	6. Meeting with accountant
	Todd and Jim met with accountant about our not-for profit status.  We need to file a 990 form in the beginning of the year.  
	None

	7. Risk Management Passes
	People that need risk management passes: Dave Bryant, Justin Devlin, Betsy George.  Debbie Homes, Karen Camp
	Todd will communicate to members to get them sent in.  

	8. Developmental Program update/session 2
	Jim presented new form for second session.  We are going to adjust the age group to K-4.  
	 

	9. Practice times on Web site.  
	Should we keep the indoor practices on the web site?
	We will continue to post the schedule on the web site.  Jerry will start updating managers with practice time.  

	11. Fundraiser
	Jim brought up and idea to do a fundraising event.  The date we are looking at is Saturday February 4th time would need to be 12 pm- 2 pm.   The idea is to rent inflatables and charge $10 and invite area residents.  
	Jerry will ask about using our reserved time at the Middle School on February 4 for that event.  Jim will create a flyer to distribute.  

	Future topics(for next board meeting)
	
	Next meeting is Sunday January 9, 2011

	Present: Ellie Kelly, Jim Porcelli, Lisa Johnson, Jerry White, Janelle McDougal, 
Debbie Holmes, Betsy George, 
	
	

	Adjourned 8:34pm
	none
	none











