Bandits Board Meeting Minutes 8/23/10
	Agenda Item
	Discussion
	Action/Who’s Responsible

	1.  Coaches summary
	U11G 7-1-2 girls demonstrated a lot of growth, 2nd place in division, played in a couple of tournaments
U15G 8-0-1 dominated the division
U18B 0-10, struggled played with young boys in the age bracket
Our fields presented concerns with width and length
League minutes shared, teams must have reps at each meeting in order to vote, no show, no voice
	none

	2.  Parent code of conduct
	Discuss and develop for next season and require parents to sign in order for kids to participate, mandatory parent meeting
	Set for Sept. meeting

	3.  Registration for next year
	Pre-register now for teams, use the 40 uniform check to hold spot
Open registration now to keep our kids from leaving and playing for other clubs

Looking to register U9-U18 boys and girls 

Todd and Jerry hoping to hold an open gym for registration

Signage for registration may need to be changed, confusing for some

Include clear information that the season for registration is Nov-July

Clearly set registration deadlines, enforce late fees
	Ellie/Todd working on updating registration form with $25 deposit due by October 1 with remaining fees due by Dec. 1
$25 late fee after 12/1

1/1-2/1 late fee $50

No registrations accepted after 2/2 unless approved by Board
Todd will look into purchasing yard signs to place around town to advertise registration



	4.  Elections
	Openings for president and treasurer 
Jim Porcelli nominated by Betsy for president

Jim accepted

Todd nominated by Kip for           Co-Treasurer with Ellie
Todd accepted


	Jim accepted approved unanimously

Todd accepted, approved unanimously   

	5.  Tournament
	Kip willing to step up to assist with organizing 
Dates: March 5 & 6
Submit facilities requests for space gym and full cafeteria with access to water
Kip to head up tournament needs

Matt King for t-shirts
	Jerry to submit facilities request for tournament

	6.  facilities requests
	Jerry to submit requests for indoor practices Nov. 1-March 6 
Tues, Thurs, Sat
	Jerry to submit for practices

	7.  Set dates for upcoming year
	9/19, 10/17, 11/14, 12/12, 1/16, 2/6, 2/27, 3/20, 4/17, 5/15, 6/12, 7/17, 8/21
	Dates subject to change
Meeting held at White’s home 3172 Peacock Circle Macedon, 14502 


	8.  new lock for storage
	Kip to purchase all weather lock for unit to avoid issues with freezing
	Kip to submit for reimbursement

	9.  Tickets from Valentis for Rhino game 9/17
	Tickets provided as a thank you for purchasing uniforms
6 tickets and a parking pass
	

	Present:  M. VandeMar, Ellie Kelly, Jim Porcelli, Lisa Johnson, Kip McDowell, Todd Forshay, Jerry White, Betsy George
	
	











