Bandits Board Meeting Minutes
October 18, 2009
	Agenda Item
	Discussion
	Action/Who’s Responsible

	1.  2010 Registration age matrix
	Added to web site

7 boys and 12 girls

Forms trickling in

Jerry White actively pursuing U11 girls team
Jeff Emerling volunteering to coachU11 Boys team 

Betsy to pursue U18 girls to try to field a team

Gil Doway interested in helping Bandits program, not coaching

Question:  can we have registration in 2 stages?  Should we have a pre-registration and a follow up payment?
In person registration?
	Form available on web site
Parents to continue to make contacts

	2.    indoor practice season
	Saturdays 11-3 & a few week nights
Practices begin 2nd week of November

Set up registration table at practices
	Mick to finalize information 

	3.  East Rochester Youth Soccer Request

	Contact Mick looking for some pick up games
U14 & U17 girls and boys

Girls interested per Betsy
	Mick to contact 

	4. Club by-laws update
	Tabled to November
Read and look for changes or updates
	All members

	5.  new uniforms

	New uniforms every 3 years
Parent cost would not be more than $40 club will offset additional cost

Do we want 1 or 2 jerseys?

1 jersey~ Mike, Ellie, Mick, Lisa Betsy 

Lisa questioned could we get 2 socks?

$66/ 1 short 2 sock, 2 shirt

$48/ 1 short, 1sock, 1 shirt

Coach shirts

Valentes offering discount for cleats and other soccer gear purchases
	Mick to contact
Umbro uniform with Bandits logo

8” number on back

1 jersey kit

Mick to see what individual pieces will cost to leave parents options to purchase additional socks, jerseys, shorts

Separate uniform ordering sheet with samples for sizing

	6.  coaching stipends
	Paid for 2009 summer season
Head coaches $350, some shared with assts. (coach discretion)

Issues with head coaching not always being the one at games and practices, winter season issues as well

Should stipends be paid to both head & asst.

Discussion was that reimbursement should be based on time and commitment

As determined by the board stipends paid at end of season based on successful completion of the season, performance and funds available 


	

	7.  soccer complex improvement project
	Shelters, booth
Superintendent given ok to submit plans  for permanent shelters, press booth, storage, timer
	

	9.  Treasure report
	$6060.53/savings

$4365.72/checking
	

	8.  Meeting dates
	10/18, 11/22, 12/13, 1/17, 2/7, 2/28, 3/21, 4/25, 5/16, 6/20, 7/18
	Plan on attending meetings

Kip to add to web page

	Members present:  
Mick VanDeMar, Lisa Johnson, Betsy George, Teresa Donnan, Peggy Donahue, Jeff Emerling (jeff.emerling@otetiana.org), Jerry White, Ellie Kelly, Kip McDowell
Members absent:

Ellie Kelly, Sandy Bueso, David Lane, John Ticachek











